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Great things are happening at aSa 
— CAD, Bar List, Production, and Rebar 
Financials ex software is being installed 
worldwide. Scheduling and Material 
Tracking modules are soon to be in 
beta-testing. The much-anticipated 
Estimating ex is nearing completion. We 
invite you to experience aSa ex at the 
following events:

World of Concrete & MCPX
February 4 to 7, aSa will be at the 
industry’s biggest trade show: World of 
Concrete 2003. Visit us at Booth 2442 
in the Las Vegas Convention Center’s 
North Hall. We’ll be demonstrating our 
complete line of aSa ex products and 
answering your questions. 
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World of Concrete - Booth 2442
Las Vegas, Feb. 4-7 

MCPX Expo- Booth 320
Salt Lake City, Feb. 21-23

aSa Software Forum
Pittsburgh, March 19-21

continued on page 2

will take place at the recently renovated 
Sheraton Station Square. New this year 
will be a “Shop Automation Vendor 
Fair” featuring presentations and an 
open house with rebar fabrication 
equipment manufacturers. 

Later in February, 21-23, you can 
check out aSa Software at the MCPX 
Manufactured Concrete Products Expo 
at the Salt Palace Convention Center in 
Salt Lake City, Utah. You’ll find us at 
Booth 320.

Software Forum 2003
Make plans now to “connect 
with ex” in Pittsburgh, 
March 19-21, at the 
aSa Software 
Forum 2003. 
The forum 

Pittsburgh, PA
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connect with ex
Letter from the President

Where are you ???

DEC PDP 11
MS-DOS

Windows 95
Windows 98

Windows NT
Windows 2000

Windows XP
                     
Eight years ago, aSa began discussions about the migration of all our rebar software 
products from the DOS environment to Windows. Just as operating systems have 
evolved from the DEC PDP 11 to Windows XP, we needed more than a simple 
update. We had the ominous task of completely rethinking and then rewriting all 
of our rebar software applications. Six years ago, the design was started. Five years 
ago, development began. Three years ago, the first new products were released. 
Over the past few years, we have introduced new versions of aSa CAD/Detailing, 
Bar List, Shearing, Tagging, and Business Systems. aSa "Ultra" matured into aSa ex. 
This year, the next piece will be put into place when aSa Estimating ex is released 
in the spring. We are also developing additional time-saving tools and new, 
innovative products for the rebar industry.

Admittedly, it’s been a long time in coming. The task of recreating our 
comprehensive product line was bigger than any of us imagined – and included 
numerous new features and technologies, such as bar coding applications and shop 
machinery downloads. 

It’s here! Get the most out of your aSa software subscription by upgrading to aSa ex 
now! Highlights include:

•  Draw, detail, and track your work in aSa CAD/Detailing. 

•  Create special bend shapes in aSa Bar List. 

•  Import and export data between DOS and ex systems; e-mail files 
between locations. 

•  Design your own bundle tags and print them at much higher speeds on 
fade-resistant thermal transfer tags through aSa Production. 

•  Automate your shop with 2D bar codes. 

•  Track your inventory, contracts, and billings with Rebar Financials.

I hope to see you at the World of Concrete in Las Vegas – Booth 2442. I also invite 
all of our supported clients to attend our 2003 Software Forum in Pittsburgh, March 
19-21. At the forum, you can see the current release of aSa ex and then help us 
design the next phase of what is most important to you. It’s time to connect with ex!

Scott D. Leib
President

The forum’s main sessions cover 
each of aSa’s primary modules. 
These meetings include overviews 
of the current products and an 
opportunity to discuss ideas for 
future development. Workshops 
focus on specific hardware and 
software topics. Also scheduled 
is a Question and Answer 
Discussion with representatives 
from each of aSa’s departments.

We invite you to be our guest at 
dinner Thursday night, followed 
by “A Night in the Tropics,” 
beach-themed entertainment 
and games. A Jimmy Buffett-style 
performer will provide the music. 
Be sure to dress for the festivities 
in Hawaiian shirts, grass skirts, 
and tropical attire.

Planned to coincide with the 
forum are training courses at our 
facility on Tuesday, March 18, 
and a trolley tour of Pittsburgh on 
Saturday, March 22.

Log onto our website at 
www.asarebar.com/forum for 
additional details. Registration 
packets were mailed to aSa clients 
this month. Be sure to register by 
February 21 to receive your $100 
discount.

Join us ...
Continued from page 1



Faster, Smarter Estimating
Estimating ex to be 
released this spring
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In order to provide feature-packed 
Bar List and Production applications, 
we held off development of 
Estimating ex until after those modules 
were complete. Since then, we 
have made significant progress with 
Estimating and we’re almost ready to 
deliver the new version. Here’s a little 
bit of what to expect:

Easier Setup
We’ve simplified the setup process. 
All the information you need to begin 
your project is handled from a single 
screen. The Estimate Information Screen 
contains tabs for general information, 
defaults, background, cover page 
comments, and drawing references. 
Since much of this information is 
automatically filled in based on default 
values that you define, completing the 
information on these tabs will normally 
take only seconds of your time. 

New Interface
We designed the Estimating Entry 
Screen to be friendlier and more 
graphic. You can customize the screen 
to display only the fields you use in the 
order you use them. Columns in the 
Takeoff grid (the new version of the 
Scroll Area) can also be re-arranged 
and resized for your convenience. As a 
visual aid to material entry, interactive 
illustrations are displayed on-screen 

for each function that 
you enter. The answer 
window now floats, 
so you can move it 
wherever you like on 
the screen. User-defined 

shortcuts can be assigned to functions 
like Linear Steel and Rectangular 
Area, allowing nearly any entry to be 
completed entirely from the number 
keypad.

New Organization Options
You can now organize your estimate 
into bid groups and bid items in 
addition to segments and sub-segments. 
Plus, any line item may be assigned a 
placing label — such as Foundations 
or Walls — and a user-defined label — 
such as Masonry or any other identifier 
that is helpful to you. Another new 
option is the ability to assign any takeoff 
item to any segment, regardless of its 
sequential position in the estimate. 

More Flexible Reporting
The pricing section of the estimate 
report is no longer static. Instead, we 
export pricing 
information to an 
Excel spreadsheet, 
giving you the 
ability to very 
easily adjust 
values and fine-
tune your bid on 
the fly without 
re-generating 
the entire report. 
If you use aSa 
Rebar Financials,  
estimate summary 
information 
loads into the Job 
Pricing/Change Order module for auto-
generation of bid values. The printed 
report itself is now neater and more 
professional-looking. aSa’s placing labor 
costing has been redesigned to be more 
comprehensive and easier to use.

Multimedia Training 
An interactive multimedia training 
program is in development that will 
get you up-to-speed and completing 
estimates soon after you have 
Estimating ex installed. The program is 
a powerful training resource for new 
users as well as those upgrading from 
DOS Estimating. Easy-to-use menus 
and navigation tools guide you through 
each section and help you find answers 
to your training questions. Learn the 
basics of Estimating ex through hands-
on exercises. Run the multimedia 
program side-by-side with Estimating or 
as a stand-alone quick-reference tool. 
This valuable new program, which 
will be available for purchase, uses the 
same powerful training format as Up 
and Running With Bar List and Tags, 
distributed earlier this fall.

The new Estimating 
Entry Screen features a 
floating answer window, 
function illustrations, 
and many new screen 
and grid customization 
options. These and other 
improvements were 
developed based on input 
from aSa Estimating 
users.

Faster takeoff, 
easier editing, 
and more 
flexible pricing 
are three key 
benefits of aSa 
Estimating ex. 



Spotlight on Production: new tools & features help you work smarter

Equipment Interfaces
aSa Production creates equipment 
instructions that automate fabrication 
on shearing, bending, and off-coil 
equipment. The instructions, which 
can be downloaded electronically or 
included in a scanned bar code, contain 
all the commands necessary to fabricate 
each item. This means the operator 
doesn’t need to enter fabricating details. 
By its very nature, equipment interface 
technology nearly eliminates setup time 
and greatly reduces the chance of human 
error. 

The long list of equipment interfaces 
supported by aSa just keeps getting 

longer. At present, our Production 
system automates fabrication instructions 
on 24 machines by seven manufacturers 
(see the list below). We have also 

If you think “printing 

tags” is all there is to aSa 

Production, read on. New 

equipment connections, 

tag features, and add-on 

modules save time and 

hassle at every step of the 

fabrication process, from 

planning the day’s work to 

delivering material to the 

jobsite.

developed new setup tools that allow 
the user to more easily set up new 
machinery in aSa ex and to fine-tune the 
instructions to specific shop equipment. 

2D Bar Coded Tags
aSa has long realized the incredible 
potential in bar code scanning 
technology for the reinforcing steel 
industry. The most recent development 
in this area is the ability to create 
tags with 2D bar codes. A 2D code 
may contain thousands of pieces of 
information in a single small code, 
making it the fastest way to get 
fabricating information from a printed 
tag to an equipment console or software 
application. 

Bar codes aren’t new to aSa. More 
than a dozen aSa machine interfaces 

currently use laser-printed bar code 
sheets containing 2D bar codes. We 
can now display these same bar codes 
directly on our thermal-printed item 
tags. Past and present versions of 
Production ex also support linear bar 
codes that contain a single unique 
number used to identify and track a 
production item. 

Scheduling
One of the major challenges of 
managing a rebar shop has always been 
creating effective production plans that 
balance the needs of multiple projects, 
walk-in work, delivery requirements, 
the workforce, available machinery, and 
other environmental factors. A new aSa 
module, available this spring, will take 
much of the headache out of creating 
production schedules. aSa Scheduling 
replaces your clipboards and calculators 
with an easy-to-use on-screen planning 
tool. 

aSa’s design and development teams 
created an interface that is simple 

to use and very flexible. For example, 
scheduling an order for fabrication is as 
easy as dragging and dropping it onto a 
date on an on-screen calendar. Options 
let you view one week, one month, and 
three months of your production. You 
can also view details for your schedules, 
including bar size and bend class 
summaries. Each day is color-coded 
according to whether it is below, near, 
or over capacity. Special editors allow 
you to set up parameters, such as weight 
capacities, that are specific to your shop 
operation.

Material Tracking
Another new module, slated for a spring 
release, is Material Tracking, which 
lets you know the precise fabrication 
status of each item that you produce. 
Based on your needs, bar code scanners 
may be set up at shearing, bending, 
end preparation, coating, and trailer 
loading stations. Equipment and name 
tag scans tell the system what machine 
is being used and what employee is 
responsible for each operation. When 
material is processed, bar coded tags 
for each bundle of steel are scanned 
at the station. Based on this scan, the 
item’s fabrication status is automatically 
updated in the database.

The system uses real-time 
communication between the shop 

and database, not only to track material 
as it passes through each stage of 
fabrication, but also to prevent mistakes. 
For example, each hand scanner is 
attached to a small monitor device 
that can display warnings if the item 
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Spotlight on Production: new tools & features help you work smarter
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Is a Production-only 
upgrade the solution 
for you?

is loaded onto the wrong truck, or if a 
straight bar that should have been bent is 
about to be loaded onto a trailer.

Inquiries and reports are extremely 
valuable in helping project managers 

answer questions about whether an item 
was fabricated properly, or whether it 
was shipped on the right truck. aSa offers 

If the “growing pains” associated 
with installing aSa ex software 
— hardware upgrades, training your 
staff, transitioning data from the old 
system to the new — are too much 
for you to tackle all at once, but you 
still want some immediate benefits 
of aSa’s newest software, consider 
installing aSa Production ex. 

This module can be installed by itself 
on a single Production PC. You can 
create CAD drawings and bar lists 
using your current software, then 
import the control codes into ex for 
generation of tags and Production 
reports. 

Here are just a few of the advantages 
of upgrading aSa Production ex now:

• Thermal printed tags

• Neater, clearer, laser-printed 
reports

• Bar coded tags for material 
tracking and automating shop 
equipment

• New equipment interfaces

• Easier production setup

• The ability to save production 
runs

• Instant on-screen cutting results 
for every option applied

Another advantage is the fact that 
employees can become familiar 
with the look, feel, and use of aSa ex 
without upgrading all modules at 
once. Additionally, you can continue 
to use most of the PCs that you are 
using now. Only the Production PC 
will initially need to meet minimum 
hardware and system requirements 
for running aSa ex. 

different models of scanners and input 
devices based on customer needs. 

For a limited time, clients who 
subscribe to aSa’s Production Software 

Subscription Plan (support) can install and 
use aSa Scheduling and Material Tracking 
modules without paying a license fee. 
Contact aSa for details. 

 • 

2D bar codes have been 
called “portable databases” 
because of the wealth of 
information they store in 
a very small amount of 
space. All details for an item 
— job, release, size, grade, 
cut length, bar mark, and 
bending dimensions — are 
downloaded into a machine’s 
console when the item’s tag 
is scanned. 

In aSa Scheduling, a simple 
drag-and-drop interface 
allows shop supervisors 
and schedulers to easily 
move orders onto the 
desired dates and shifts. 
Environment settings, such 
as shop capacities, allow the 
system to be tailored to any 
fabricating shop.

aSa Material Tracking 
provides a real-time record of 
each step of the fabrication 
process. At each stage of 
fabrication — shearing, 
bending, end preparation, or 
trailer loading — status is 
recorded by scanning tags 
or entering information using 
special input devices like the 
one pictured at the left.
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What is S.M.A.R.T. technology and should 
I be using it?

Commonly 
asked questions 
answered by 
aSa’s IT staff

S.M.A.R.T. (Self-Monitoring, Analysis and 
Reporting Technology) is a safety feature that 
can warn you if the motherboard detects a 
problem with your hard drive. If you have it, 
you should definitely use it, because the early 
warning may give you enough time to save 
the hard drive’s information before the drive 
is unusable. S.M.A.R.T. is built into some, but 
not all, motherboards. (PCs supplied by aSa 
for the past five years have S.M.A.R.T.) aSa’s 
IT team can help you 1) determine whether 
or not your PC has S.M.A.R.T. and 2) enable 
S.M.A.R.T. in CMOS — on most PCs, it is 
disabled by default. If S.M.A.R.T. detects 
a problem, a “Hard drive failure predicted” 
message will display when the PC is booted. 
This means the drive is in grave danger of 
failing very soon. The best course of action 
is to “drive copy” the failing drive onto a new 
hard drive using a special drive copy tool, such 
as Symantec Ghost.
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If you use an MSDE database and do not 
follow this procedure, your data is not 
being backed up. This means that if you 
encounter a problem with your system, 
your information may be lost forever! 
By their nature, databases are always open 
(dynamic), and open files are generally skipped 
during a normal backup procedure. Therefore, 
to back up an MSDE database, you will first 
create a file or “snapshot” of the database. 
To do this, click Common Information on the 
aSa Menu, then click Activities>Utilities>
Backup/Restore Database. You’ll be prompted 
to select the database. Next, you’ll need to be 
sure that your physical daily backups include 
the folder C:\aSa_dbBackups; this is where 
the database backup files are stored. For help 
or more specific instructions, contact aSa’s IT 
Department. 

I use an MSDE database (not SQL Server) 
for my aSa ex software. How do I ensure 
that my data is backed up properly?

Road Warriors
Alan, Jack, and Jennifer 
provide on-site service to 
aSa clients
Once upon a time, if you bought a shear 
console from aSa, Elliot Greenman 
would come on-site for the installation. 
Now, you’re just as likely to see Alan 
Grus at your doorstep. Estimating, Bar 
List, or Production training was provided 
almost exclusively by Tim Berg or Dave 
Grundler. Now Jack Lucot and Jennifer 
Bates provide a great deal of the training 
for these products. 

With more consoles in the field and ex 
installations happening worldwide, we’ve 
beefed up our traveling staff. Say Hello to 
Alan, Jack, and Jennifer.

Alan Grus 
Technician, Industrial Controls
Alan worked for aSa in the early 1990s 
when the company had its own Detailing 
Department. He eventually went back 
to school to earn degrees in computer 
technology and electronics. In April 2001, 
Alan returned to aSa as Elliot’s right-hand 
man. Alan builds, configures, and installs 

aSa Opto-Shear consoles. “To go on-site 
and see the consoles working properly in 
a rebar shop is very satisfying,” says Alan. 
He adds, “When I show up, they know it’s 
me, because I’m much more handsome 
than Elliot.”

Jack Lucot
IT/Software Consultant
Jack is a valuable person to have 
on-site. A member of aSa’s Information 
Technology team, Jack sets up hardware, 
configures networks, installs and 
configures software, and trains customers 
how to use aSa ex applications. Back at 
the office, he provides phone support and 
sets up aSa-supplied hardware. Jack has 
been with aSa since April 2001. “It’s great 
to see our products in action … to see 
how people integrate our software with 
the work they do every day,” says Jack.

Jennifer Bates
Software Consultant
On-site or on the phone, Jennifer is here 
to help. She provides installation, training, 
and support services to customers using 
aSa ex Software.  A consultant for aSa since 
June of 2001, Jennifer says she’s able to 
provide better support — particularly for 

computer shearing issues — because 
of her visits to client fabrication 
shops. “It’s one thing to sit in an 
office and talk about cuts, stops, 
and bins, but what really helped me 
understand the process was seeing a 
shearline in action,” says Jennifer.

The new generation of aSa travelers, 
from left: Jack Lucot, Jennifer Bates, 
and Alan Grus.

Up and Running With Bar List and Tags, 
aSa’s first multimedia training CD, was 
shipped to all supported Bar List clients 
this fall. If you have questions, comments, 
or haven’t received your copy of this 
training program, please contact aSa’s 
Multimedia Department.

Best Software, Inc., announced in October 
that MAS 500 will be the new product 
name of the software package previously 
known as Best Enterprise Suite (formerly 
Sage Enterprise Suite and Acuity). The new 
name is consistent with MAS 90, another 
Best business software product.

News Briefs



Opto-Shear Console Improvements
Five new features of the 
aSa Opto-Shear Console

W E L C O M E
NEW        CLIENTS

Fabricators
Colorado Concrete Accessories
Grand Junction, CO

Farwest Steel Corporation
Sparks, NV

Magnolia Steel Company, Inc.
Meridian, MS

Midvalley Rebar Ltd.
Surrey, BC

Minshew Brothers Construction, Inc.
Lakeside, CA

O’Ferrell Rebar, Inc.
Hope Hull, AL

Orford Steel
Deauville, QC

Shepler’s
Houston, TX

SMI Valley Steel
Harlingen, TX

Steel Specialties of Mississippi
Pearl, MS

Contract Estimators/Detailers
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Jeff Adams
CAD/Detailing License

J Ferradaz Associates
Jose Ferradaz
Bar List License

GWB Industries
Greg Byrd
Estimating License

Precision Detailing
Daniel L. Jackson
Bar List License

Len Terrell Detailing Services
CAD/Detailing License

Contact aSa to purchase the newest 
software upgrade to the aSa Opto-Shear 
Console. Touch-screen units currently in 
use are easily upgraded. The console now 
includes five new features:
 

1Touch-screen instructions may now 
display in English or Spanish. To better 

serve the needs of our Spanish-speaking 
clients, we added a bi-lingual option for 
display of on-screen text.

2   98-station manual shearing. In manual 
mode, up to 98 setups can be entered 

and stored in the console. When you’re 
ready to fabricate one of the items, simply 
select it from the list, and the console will 
automate gauging, runout, and discharge.

3 Bar code interface. As an alternative 
to entering size and length of manual 

mode items on the touch-screen, you 
can now simply scan the bar code on 
the item’s tag. The console supports both 
linear and 2D bar codes.

4 Environment file for easy changes. 
In the past, each type of shearline 

had its own specific software program 
that needed to be loaded. Now, the 
software that runs the shearline has 
been standardized to handle any type of 
machinery. Equipment-specific data is 
stored in a customizable environment file. 

5 New diagnostic tool. A new program 
provides an interface to test each 

component on the console, such as its 
optos, front panel controls, touch-screen, 
and inching mechanism. This diagnostic 
provides quick answers in troubleshooting 
situations.



Rebar on ‘The Strip’
Century Steel puts aSa to work in busy Nevada
and Southern California markets

Chances are, if you’ve vacationed in 
Las Vegas in the last 30 years, you’ve 
been surrounded by rebar fabricated 
and installed by Century Steel, Inc. The 
company’s projects include most of the 
big resort casinos on Las Vegas Boulevard: 
“The Strip.” Las Vegas, site of the 2003 
World of Concrete (see front page story), 
is home to Century Steel’s fabricating 
shop and home office.  

“We do everything with rebar,” says 
Century President Todd Leany. “We 
estimate it, detail it, fabricate it, deliver 
it, and install it,” he continues. Century 
also provides structural steel and concrete 
accessories. 

Century Steel serves Southern Nevada and 
Southern California markets with offices 
in both locations. “We’re gearing up for a 
pretty good year in Vegas, while work in 
California has been slow but steady,” says 
Todd. Century Steel employs 390 office, 
shop, and field employees. The company 
logged 488,000 union man-hours in 
2002.

He notes that the construction industry in 
Vegas “moves very fast.” One example, 
currently in progress, is the 42-story 
Mandalay Bay Tower addition in which 
the contractor is pouring five floors every 
three weeks. Todd points out that this is a 
very demanding schedule.

Century is also currently providing 
reinforcing steel for Le Reve, a $1.8 
billion casino mega-resort set for a 2005 
opening. Marnell-Carrao Associates is 
the contractor for the project. Todd notes 
that Century Steel has contracted more 
than 16,000 tons of reinforcing steel and 
post-tension cable so far for the project.

In addition to reinforcing many of Vegas’ 
famous casinos — including Caesar’s 
Palace, the Venetian, the Mirage, the 
Bellagio, Treasure Island, Mandalay Bay, 
New York New York, and Excalibur  
— Century has also provided steel 
for high-rise condominium towers, 
hospitals, stores, water treatment plants, 
and highways. And since 1996, aSa has 
helped them do it. Century currently uses 

aSa Estimating, CAD/Detailing ex, Bar 
List ex, and Production ex software. 

The company has also taken advantage of 
on-site installation and training services 
from aSa, most recently in September, 
2002, when Robert Diana, aSa Senior 
Applications Consultant, upgraded their 
system to the most recent version of 
aSa ex and provided CAD/Detailing 
training. Todd says on-site training works 
well for Century. “We have 21 estimators 
and detailers,” he says, “so rather than 
paying travel expenses for eight or ten 
people, we can have one member of aSa 
come here and teach. Plus, I think they 
learn better in their own environment.”

John Homewood, who has worked 
for Century for more than 20 years, 
explains how aSa CAD/Detailing helps 
the company accommodate the needs 
of ironworkers in the 
field, “We don’t have to 
sequence our detailing 
... we can detail the 
entire project. As the job 
progresses in stages, we 
simply fence off the areas 
we need to ship. The 
program automatically 
creates the bar lists and 
tracks what has been taken 
off and what remains.”

Another advantage to CAD, says John, 
is the fact that the drawings are to 
scale, providing an “apples to apples” 
comparison between the engineer’s 
plans and the detailer’s placing drawings. 
He also notes that the program helps in 
making decisions about when to ship 
stock and mill length bars. He adds, “It’s a 
sweet deal.”

Century Steel has fabricated and installed rebar at 
most of Las Vegas’ famous casino hotels. One of 
the company’s current projects is a 42-story tower 
addition to Mandalay Bay, top. Bottom, Century 
ironworkers place slab steel at a mega-resort 
construction site.
Photos courtesy of Century Steel, Inc.

aSa Software 
helps Century 
Steel meet 
the demands 
of fast-paced 
maga-resort 
construction 
projects.


